
 

• Ground Transportation  

 

• VIP Management  

 

• Day Meetings Management.  

 

• Destination, Venue and Contract 

Management  

 

• Tradeshow Management  

 

• Custom Reports and Expense Tracking  

 

• Onsite Logistics and Management  

 

• Housing and Attrition Management  

 

• Food & Beverage Menu Selection and 

Contract Negotiation. 

 

• Sourcing Destination, Transportation, 

Hotels and Venues.  

 

• Managing the budget to keep you on 

track 

 

• Managing audio-visual production 

 

• Negotiating complicated supplier 

contracts 

 

• Working as a general contractor for 

your third-party vendors 

 

• Location Setup & Planning 

 

• Events Management 

 

• Security Planning Event Timeline 

Planning: Who, What, Where and 

When 

 

 

 

• Keynote Production 

 

• Signage & Furnishing 

 

• Venue & Accommodation 

Management 

 

• Project Management 

 

• Travel Management 

 

• Global Experienced Planners 

 

• Incentive Packages  

 

• Registration 

 

• Tradeshow Services 

 

• Venue & Accommodation 

Management 

 

• Transportation & Security 

 

• Travel Management 

 

• Stage Management 

 

• On-site Operation Management 

 

• Tour Management 

 

• Staffing 

 

• On-Site Event Management 

 

• Credentialing 

 

• Viral Meetings & Events  


